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1 Burning Platform — The
need for change.

<

N

1 Who is Bartter Enterprises?

/
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Bartter Enterprises

The fresh Food, Peaple’ &l
® Mareeba red rooster.

coles V'

My 3500 Customers

4500 Employees
2,500,000 chickens/week _
Franidins 50,000 turkeys/week o Drisbane
@ Ipswich

$800 Million Sales

| naRrren),

%/ Bartter’'s Home O® Newcastle

. Perth x{.} @) Sydney
¢ Adelaide @ Griffith Marsden Park

Wagga Wagga @ ® Canberra

Processing Geelong @ O Melbourne

Mills op@irto
Tray Pack

3

Distribution

The #2 Processor of Fresh Chicken



Our Burning Platform

/ INDUSTRY MYTHS \ / MARKET \

O Bird Flu O Flat Growth
O Hormones/Steroids 0 Need for rationalisation
O Antibiotics « Economies of scale
O Genetic modification Q Customer Power
O Cages *  98% unbranded or private
: [abel
\ O Food born iliness . Alismate suppliers /

a4 N

BARTTER

O Regional Structure
» Inconsistent strategy
» Different business models

O Costincreases $15 million per year
O No formal improvement process

O Fire fighting .
© Bevington Lean Office Ser&\ /




- N
] The Team

J The BBX Strategy
1 The Roadmap
U /
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The Team

| TEAM | | PARTNERS | | OUTCOME |

0 Business \ /%SAI GLOBAL \ / \

Excellence
Director ST anD 0w iR
P 0WER HIGH
O Project Office
Manager
0 Continuous + BEVINGTON —| PERFORMING
Improvement ‘
Managers Dream ¢ /é& i TEAM
O National Black N
belts —

{ AN AN /

Speed of Delivery




The Strategy 2006

o
Operational Programs/
[ Strategies J L Projects J [ LG }
VISION / \ Project Office $7M
One Team, ‘ ‘ ) . ‘ Improvement
One Strategy Improve Operating Six Sigma EBIT
Efficiency through )
Aggressive cost Lean - VSM
Reduction and - g
Improved process ( b
control L Change Mat y

U /

$4M Investment - Key focus on operations



Breakthrough Roadmap

VSM Six Sigma Sustained
A Earlier Wins Breakthrough Change

Current State - Unfreeze

Improvement Period

« * Behaviours

* Processes
* Management Practices
» Systems

Defects and Waste

Desired State - Deliver Results

v

Time

Six Sigma Gains are Accumulated One Project at a Time
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The People

[ ENERGISE AND ENGAGE }

/ 2005 Culture \

O Pushback on targets

O Quick Fix

O No Improvement roles
O No need to improve

O No Training

O No Project Methodology

A /

/ 2006 Platform \

Q0 BBX Team & Strategy

U Restructure -
Operations Director

Q Road show
O National Conference
0 Change Management

O Performance
management
Q Training
* 200 Green belts
» 12 Black belts

* 60 Project Mgt

QResults /

/ 2007 Breakthrough\

0 Expand the capability
into all areas of the
business

O Continued employee
capability development
to achieve continuous
step improvement and
process innovation

O Performance based
culture delivering
stretch targets

 Value driven

\ behaviours /

Accountability



The BBX Toolkit

Project Management Office

Do the right projects - Do the projects the right way

&

Six Sigma
DMAIC

>

-

\_

Balanced
Scorecard

/
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Change
Management
Workshops

\

/

-

&

Project
Management
and
Handbook

>

/

-

&

Problem
Management

>

A
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Beresfield XeP?3 case say

Data Collection / Analyses \

33 Teams
8000 Activities 1% Core

59% Support
Idea Generation
1500 Ideas

8% Discretionary

32% Noise
Implementation
400 Ideas implemented

5 Projects K /
Quick Wins and Project Based Improvement

>
(1
<
9
&
&




$000

Reduction
86

Beresfield VSM Project Savings

$3m FYO06,
$5m
annualised

e Target VSM

Actual so far

Implemented &
planned
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[ Learning’s } [ BBX Result }

CEOQ Driven | e

Target 607 47 780
Strategy — Must have one $7M
4,854
Budget — Must have one 5 652
Targets — Must be hard wired to 2917
performance objectives © ass
Must be disciplined, don't lose 1 262
your focus when it gets tough 1,016
d Communication — can never do 571
369
enough 160 '
O Buy In — Must have it, people must
Yo} Yo} Yo} Yo (o} O (o] o} [{e}
o o o o o o o o o

(I W Wy

U

own the targets

Aug-05 |@ID

Jul-05

©
o
fu
[o%
<

1 Celebrate success

There Is No Easy Way!



What's next

C )

Operational Excellence
Successfully give customers a product with a low price and
hassle-free service.

)
~

\
f
Operations Strategy

Continue To improve operation
efficiency and cost reduction

Enabling Strategy Customer Strategy
Broaden F4 :Transactional decision S3: Product Complexity &
Scope Support + Sales Force Effectiveness

$20M Improvement Target FY07




