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The transport cost challenge
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Traditionally operations managers manage visible performance metrics, with little focus

on the broader picture
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The unmeasured opportunity

O Unmeasured process failure provides a significant cost and performance
opportunity.

O These opportunities are missed because of the resource levels required to
understand and measure them.

=Fleet information not provided on time =Paperwork not ready or lost
=Orders missing or late =*Truck not positioned on dock correctly
=System errors and shutdowns =Fork-lift broken down =Parts not delivered to dealer
=Manager unavailable for decision =Pallets not correctly stacked =Vehicle not scheduled due to booking error
=Depot not answering queries =Drivers queuing at reception =Awaiting inspection or sign-off
Plannin Collection Delive .
9 Depot . very Maintenance
Team Point Point

=Vehicle fault at start of shift =Damaged product in transit

*Printer fault in office =Directions unavailable / driver lost

=New/replacement kit unavailable =Delivery point not answering phone

=Manager unavailable =Access road blocked

O These process failures exist in all businesses. Eliminating the ‘causes’ of
these inefficiencies:
a) Frees up driver time, reducing wage costs per delivery or increasing delivery capacity;
b) Reduce indirect costs in the planning, maintenance and other interface areas;
C) Contributes to improved service.
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Why is it difficult to unlock the unmeasured
opportunity?

A lack of consistent structure
makes implementation and
benefits tracking Impossible

The staff don’t have the
appropriate level of influence
to make the changes

Perception that many of these
process issues are ‘out of our

control’ and lay with other
stakeholders and departments

There is no change
strategy - not consistent
“internal up-skilling”

External consultants
required, so skills and
expertise remain external

Too

Complicated

AN

Sphere of
+— Control

No Internal
Capability
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Failure to

Deliver

Insufficient

Time
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Too Many
Priorities

Insufficient

esource

T

No time to implement
hundreds of small changes

The business needs
the result today — no
appetite for a long
term change project

Managers are too busy to
own and implement batches
of ideas

No resource or
appropriate skills available
to collect and analyse the
‘low level’ opportunities and
facilitate the process

The team needs to focus on
the day job of fire fighting
and resolving the priority
issues
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How do we overcome these problems?

The common points of resistance and friction can be overcome in the following ways.

» Understand and quantify the business needs
= Priorities the opportunities and focus of effort

Too Many
Priorities

» Use existing staff

Insufficient » Opportunities become part of everyone’s day job

Resource
= Use and learn the simple methodology in partnership with us
No Inte_rrlal = Own the methodology and the skills
Capablllty * Reuse the methodology unaided
= Minimise the amount of engagement time required
Insufficient Time = Capture maximum value information in the minimum allocated time
= Use supporting technology to quickly provide structured and meaningful outputs
and plans
= Produce very clear, low level to-do lists
Too Comp"cated = Automatically link the to-do list with the both the progress tracking and benefits
delivery plan

= Identify root causes and establish where the ‘control’ really lies

Sphere of Control = Understand the impact of stakeholders and prioritise appropriately
= Empower the staff to implement their own valuable ideas

With the right methodology these solutions are not as unrealistic as they may seem.
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The solution

The Principles of XeP3

d A methodology with supporting technology that organisations learn
how to use in order to develop internal capability for quick-win
process improvement and long term continuous improvement
sustainability.

By engaging the people who ‘do the job’ everyday the organisation
can understand the detailed opportunities on the front-line and
generate practical ideas for quick improvements.

 The supporting software enable tremendous ‘speed to result’, and
provides a one-stop solution from process mapping, through to
solution creation, through to implementation and benefits tracking.

O Simplicity delivers the fastest return on investment.

[XdP3

A typical implementation of the XeP3 methodology follows seven key steps
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A methodology to understand the opportunities

Engaging the staff, identifying and summarising the opportunity...
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Supporting technology provides a fast, visual and structured understanding of opportunities

© Bevington Lean Office Services. All rights reserved. 7 BEVINGTONGROUP



A methodology to implement the improvements

Engaged staff generate the improvement ideas; and a plan with clear accountability is
produced

Staff generate ik
improvement = |EEEEICEESSSSSS———" Action Plan i
provement = |[EEIICEEESSNNS———|" - e
- rocess -
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i pl between despatch
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8 5 2 100 St
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15
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electronically to suppliers 1/03/04
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17/04/04
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streamline this process.
3 Develop Supplier Agreements with performance 35.96 14.39 2/02/2004 2/06/2004 Miller, Brad
easure e essutes to merovs sonce -
17/01/04  Steadily decreasing but may need to review
‘SLAs with suppliers to ensure service
‘ h a n e standards are maintained at premium levels.
21/03/04
19/05/2006 © Bevington Process Management Tools Page: 2

Supporting technology quickly provides an integrated implementation plan and benefits
tracking tool for managers, plus clear and simple-to-use “to-do” lists for staff
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A methodology to overcome resistance

The methodology overcomes the resistance issues in the following ways

Staff work in their day jobs and follow simple tools and J
instructions

Too complicated

Technology used to capture and process maximum
information and minimise man hours involved

Insufficient

Requires minimal staff input to achieve a quick result
resource

Too many Clear summaries of cost and opportunity for managers to J
priorities make decisions

No internal

. We will develop the capability; it does not leave with us
capability P P y

Sphere of control Shows staff where to focuses efforts
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