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BPM 5 – Using the XeP3 Tool to Dramatically Speed Up Benefit Delivery 

from Your I.T. 
 
What would it be worth to you, if you found out in no more than four weeks that you 
have an opportunity in your business to improve staff productivity or reduce costs 
by at least 20% - in a sustainable way?  And further you could begin to access this 
opportunity in some three weeks later taking advantage of the under-utilized 
features of your existing I.T. investment?  Even further you will be able to stretch 
the deliverable simultaneously to improve your service to key customers and begin 
to build your organization's capability to continue to make these gains faster than 
your competition? 
 
The XeP3 Tool from Bevington Process Management Tools, supported, where required by 
experienced XeP3 support analysts from our strategic partner will deliver on precisely 
these business issues.   Why is it different? – You will have an integrated tool which will 
meet all of your key change needs, and the support, if you need it, to achieve real results. 
All this based on a 300 project track record of achieved business outcomes. 
 
Why is it different?  Firstly it is quick yet rigorous because it uses process recording 
principles, not laborious, iterative process mapping.  Process recording provides business 
case data instantly – because it records resource commitment.  It is also always accepted 
and understood by everyone because it records reality – what everyone really does.  And 
finally it can easily be maintained and extended because of the way the data is held by 
team. 
 
Secondly, XeP3 is integrated as a comprehensive business process management tool.  It 
provides much more than a proven mapping capability.  It has features to allow an 
organization to model its processes.  It provides a comprehensive and integrated suite of 
planning and monitoring tools with enhanced measurement features which allow 
management to see that the planned change is occurring.   
 
Thirdly, XeP3 provides the capability to virtually eliminate the time consuming and error 
prone documentation writing because it automates the generation of your procedures and 
policies for use on your intranet. 

Know with the Investment of 3-5 hours per Team Exactly What Everyone in 
the Organization Really Does 

 

XeP3 enables you to achieve results by providing you with the 
tools to pinpoint Noise (the 30% of time which reduces 
customer service including duplication and re-work) so that it 
can be eliminated.  It also gives you the tools to define the 
changes in business rules needed to drive process 
restructuring to take advantage of e-commerce, workflow and 
wrap around technologies.  It will also enable you to manage 
the redeployment of some or all of this time to performance 
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driving Core activity to enable your organization to dramatically improve service and 
revenue etc.  It does this by: 
• Supporting your teams to get the real data which describes what people really do 
• Truly engages staff and management 
• Then provides the tools to support the achievement of change 
 
XeP3 therefore can deliver the platform for your organization’s Continuous Improvement 
and Strategic Process Management. XeP3, because it is also a measurement and 
modeling tool, will provide you with the data to drive the most challenging of Six Sigma 
programs.  
 
Data which reflects reality – XeP3’s use in over 300 programs confirms the obvious – if 
the data does not pinpoint and quantify the actual business drivers (XeP3-CORE), and 
process failure drivers (XeP3-NOISE), as well as what needs to be changed then priorities 
cannot be set or addressed.   Most traditional process tools record only what should be 
done so critical Core and Noise occurrences are simply not captured – change then is like 
driving blindfolded – accident prone. 
 
Engagement of staff and management - A further very real problem in IT projects is the 
difficulty in engaging the staff doing the work to make the changes in their work practices.  
XeP3 gives these people the tools and training which enables each team to document and 
confirm how they do their work and the mechanism to re-engage at every point you need 
them – and they will welcome the opportunity.   
 
Flexibility to Define or Redefine your business processes when You need to.  Using 
the powerful modeling features of XeP3 the data is easily assembled into the relevant 
business processes electronically.  This has three advantages: speed, reality and the 
removal of barriers.  
 

- Speed - because for virtually any organization this rigorous data can be 
established in 3 weeks with the input of about 2-3 hours per person. 

- Reality – it is what happens and thirdly,  
- Removal of barriers, because the data is prepared and committed to by the 

staff and management.  This has a huge impact on success, as it is the key to 
re-engaging the staff once the new features in the IT systems become 
available. 

 
Immediate Quantification of the Opportunities.  Categorization of Noise enables XeP3 
to quantify the opportunity to dramatically improve customer service for you.  Customer 
afflicting Noise has averaged 29% in over 50 organizations who have used XeP3 in the 
last 18 months – and Noise opens everyone’s minds to the likely changes available.   
Further, this same data allows you to immediately pinpoint the changes in policies and 
business rules to enable you to define and cost justify, quickly and easily, the new 
breakthrough processes your colleagues are seeking.  
 
No Longer Be Constrained by the Boundaries of Your Own Organization.  You will 
find in XeP3 a tool that will allow you to engage your suppliers and customers in the end-
to-end management of the process.  Extension of the XeP3 data-base to include partner 
organizations is simple and quick.  They too can then share the common language that 
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XeP3 provides to gain fast understanding and agreement to the changes that will, from the 
data, be obvious.  
 
 
Need maps of your business processes quickly?  Some organizations just simply don’t 
have the time or resources to map their business processes or those of their partners to 
the level needed to easily derive the change needs.  Why not consider using our mapping 
service?  We will supply an experienced XeP3 support analyst to do the work with your 
team and the work will be complete in one to four weeks maximum. 

ROI Focused Investment - Know in a further 2 - 3 weeks Precisely What you 
need to Change 

Once you have the XeP3 data you can move on to use the 
XeP3 tool to identify the improvement opportunities and 
quantify and agree the benefit.  The diagnostic process is 
typically completed within a further 2-3 weeks and will have 
enabled you to prioritize your proposals to address the highest 
ROI opportunity.  Most importantly, this ROI will be based on 
genuine business solutions not generic templates.  With a 
licence for the XeP3 toolkit and the analytical process training, 
your staff will be able to objectively review other areas of the 

business to develop a sustainable business improvement program.   

Commence real delivery of the benefits within a further 3 weeks 
Equipped with detailed knowledge of current processes and 
the utilization of incumbent I.T. systems, you will be able to 
dramatically shorten the delivery cycle of IT systems.  With 
XeP3 you will know which activities should be eliminated 
rather than automated so the IT task will already be 
lessened.  You will also know which changes give the 
greatest return – so you will be able to decide where 
progressive delivery of business benefit can, and desirably 
should, be achieved. 

 
The XeP3 toolkit then enables you to plan and monitor 
implementation now on two fronts – technically to ensure that 
the focus is on the right features and business wise.  
Business wise to ensure that the promised business benefits 
are occurring.  
 
 
Speed Up and Integrate Implementation with the Documentation Stage.  Change 
results are won and lost based on the ability to link priorities through plans to the changes 
themselves. XeP3 provides the tools to model the changes, develop plans, establish 
measures and monitor the results and then provide intranet based procedures and 
policies to support and maintain the overall change.  
 

Process Chart ReportP3

 Proces s 7  - M aintain C lient As set Util isation (New) Dat e: Frid ay, 8  De ce mb er 200 0

St ep
No St ep Cat Hours

A nnual Cos t
per Step
($000s)

4

S ervice
S uppo rt -

SR

21

F ield
S ervice -

S R

1500

Field
S er vice

Sup ervisor

1 PRE PARE  FO R JOBS

1.1  0.0 0.0

2 Travel to Dep ot

2.1 Return t o depot at end of day or s tart of day S 78.0 62.9

3 Collect Work Detai ls
3.1 Collec t j ob cards  f or nex t day  or next  week 

from superv isor
S 15.6 12.6

4 Collect E quipm ent/P arts

4.1 Collec t part s for next day's  f ield jobs S 0.0 0.0

4.2 Gather consumables  f or next  day 's fiel d jobs S 0.0 0.0

4.3 Prepare equipm ent  f or nex t day 's  f ield jobs S 0.0 0.0

4.4 Put  all  necessary  supplies  i nto t ubs for 
col lect ion by  S ervicemen

S 0.0 0.0

4.5 Do f inal check of  pre prepared equipm ent / 
part s / consumables  

S 0.0 0.0

4.6 If  not  complete,  add what i s necessary  and 
advise Servi ce Supprot

N 0.0 0.0

5 Travel to Jo b
5.1 Travel  to firs t job S 78.0 62.9

6 CONDUCT  FIEL D S ERV ICE

6.1  0.0 0.0

7 Com men ce Job
7.1 Review job requirements  wi th cus tom er S 0.0 0.0

7.2 Am end paperwork  as  required S 0.0 0.0

7.3 Commence j ob S 0.0 0.0

7.4 Contac t Supervi sor t o request  replacement  
for f aulty /broken down equipm ent

N 0.0 0.0

7.5 Wait for replacement  equipm ent N 0.0 0.0

8 Handle Addi tion al Jobs

8.1 Customer rings  or comes over when doing a 
job

S 62.4 50.3

8.2 Discuss requi rem ents  wit h customer C 31.2 25.1

8.3 Ring S uperv isor to discuss when job can be 
done

S 15.6 12.6

8.4 Discuss scheduling of  addit ional j obs with 
Field Serv icem en

 0.0 0.0

8.5 Adv ise customer of  job date/ tim e S 15.6 12.6

8.6 Record j ob detail s for ex tra jobs on t imesheet S 15.6 12.6

8.7 Contact Supervi sor t o order parts S 31.2 25.1

8.8 Receive servi cem ens part s order  0.0 0.0

9 Complete th e Job
9.1 Complete job S 156.0 125.7

1 0 Review Job With Cu sto mer

10.1 Discuss com pleted job with customer S 0.0 0.0

10.2 Ask for additional work C 10.0 8.1

1 1 Travel to Next Jo b
11.1 Travel  to next  job S 78.0 62.9

1 2 Retu rn to  Depot

12.1 Return to depot S 78.0 62.9

1 3 Unlo ad T ruck
13.1 Unload t rucks S 31.2 25.1

1 4 COMP LE TE JOB P APE RWORK

14.1  0.0 0.0

1 5 Complete Paperwo rk
15.1 Enter job details  (consum abl es,  part and 

tim e) into Merchand
S 0.0 0.0

1 6 PRE PARE  FO R NEX T JOB

16.1  0.0 0.0

1 7 Load  Tru cks
17.1 Reload t ruck for next  day/week S 31.2 25.1

1 8 DO F ILL  IN WORK

18.1  0.0 0.0

1 9 Do Bi ll able Work

19.1 If  no further j obs that day,  ass ist  workshop 
(billable)

S 15.6 12.6

2 0 Do No n Bi ll able Work

20.1 Clean up yard, wash vehic les  et c (not  
billable)

S 31.2 25.1

Totals  774. 4 624. 2 0.0 774.4 0. 0

C S D N CS DN
%  Hours : 5.3% 94. 7% 0. 0% 0. 0% 100.0%

T otal
Hours : 41.2 733. 2 0. 0 0. 0 774.4

pa Cost : 33.2 591. 0 0. 0 0. 0 624.2
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 Proce ss 6 -  Mai ntain  C lient Ass et Ut ilis ati on  (Current) D ate : F riday, 8 D ecemb er 200 0

Step
No St ep C at H ours

Annual  C ost
per St ep
($000s )

21

F ie ld
Se rvice -

SR

150 0

F ield
S ervice

S uper visor

15 01

P arts
Interpr eter

s

15 02

Wa rehous
e

1 ORDE R PARTS
1. 1  0.0 0.0

2 Ord er P arts In tern al ly

2. 1 I dent if y part  numbers  on m icrof iche S 21. 18 17.1

2. 2 Lis t part s  on requis ition S 42.5 34.3

2. 3 Hand deliver parts  req t o P art s  Int erpret er D 6. 63 5.3

2. 4 D is cuss  parts  requirements  w it h Fi el d 
S erv icemen

 0.0 0.0

2. 5 D is cuss  when parts  w ill  arri ve wi th P arts  
I nterpret er

S 7. 28 5.9

3 CHASE  P ARTS
3. 1  0.0 0.0

4 F oll ow Up  P ar ts
4. 1 Rec eive late not if icat ion t hat  part has not 

arr ived
N 9.1 7.3

4. 2 Determ ine that  k its  are incom pl ete N 31.2 25.1

4. 3 Contac t Superv isor t o adv ise N 23.4 18.9

4. 4 Rec eive notif icat ion t hat  parts  are 
lat e/incorrec t

 0.0 0.0

4. 5 Chase up whether order is  correc t/ parts  
pic k ed correct ly  et c

N 7.8 6.3

4. 6 D is cuss  parts  order/ ET A w ith Field 
S erv icemen

 0.0 0.0

4. 7 Fol low up w it h Warehous e/ex ternal supplier 
t o get new arri val date/t ime

N 9.1 7.3

5 P REP ARE  F OR JOBS
5. 1  0.0 0.0

6 T ravel  to Depot
6. 1 Return to depot  at end of day or s tart of day S 78.0 62.9

7 Col lect Wo rk Details
7. 1 Collec t job cards  for nex t day  or nex t week 

f rom  superv isor
S 15.6 12.6

8 Col lect E qui pm ent/P arts
8. 1 Determ ine what is needed (mentally ) bas ed 

on job detail s
S 31.2 25.1

8. 2 Collec t tooling,  parts , technical info etc S 31.2 25.1

8. 3 A dvise S upervisor if  something miss ing N 10.4 8.4

8. 4 Receive advice t hat part s / equipm ent /  
m iss ing

 0.0 0.0

9 Chan ge Lo ad i f Job Resch eduled
9. 1 A dvise F ield S ervic emen t hat job cannot  

proceed
 0.0 0.0

9. 2 Unload t ruck  if  job is resc heduled N 7.8 6.3

9. 3 Reload t ruck  f or new job N 7.8 6.3

10 T ravel  to Job
10. 1 Travel t o f irst  job S 78.0 62.9

11 CONDUCT F IE LD S ERV ICE
11. 1  0.0 0.0

12 Hand le T ech nical  D ifficu lties
12. 1 I f cannot do something that  is  required, 

contac t Supervis or and t roubl eshoot over t he 
phone

N 239.2 192.8

12. 2 D iscuss  t echnical solution w ith Field 
S erv icemen

 0.0 0.0

13 Hand le L ack of P arts

13. 1 E xperience dif fic ulty  t hat st ops  job - 
equipment  breakdown, more parts  required

N 78.0 62.9

13. 2 Contac t Superv isor N 15.6 12.6

13. 3 A dvise S upervisor of requi rem ent s  ie 
parts /equipm ent  t o be c ouriered 

N 20.8 16.8

13. 4 D is cuss  ac tion on mis s ing parts  w it h Field 
S erv icemen

 0.0 0.0

13. 5 Rec eive notif icat ion t hat  parts  are del ayed N 7.8 6.3

13. 6 Wait  f or part s  to arrive N 15.6 12.6

13. 7 I n meant ime do PR work  in the area S 15.6 12.6

13. 8 Conti nue job if  pos sibl e S 15.6 12.6

14 Hand le Reschedu li ng o f Jobs
14. 1 A dvise F ield S ervic emen t hat job allocation 

has  changed
 0.0 0.0

14. 2 Receive call  from  Superv isor that job 
allocati on needs to change

N 31.2 25.1

14. 3 Writ e down new job det ails N 15.6 12.6

15 Hand le Add itio nal Jobs
15. 1 Cus tomer rings  or comes  over when doing a 

job
S 62.4 50.3

15. 2 D is cuss  requirem ents  w it h cust omer C 31.2 25.1

15. 3 R ing Supervis or t o dis cus s when job can be 
done

S 15.6 12.6

15. 4 D is cuss  s cheduling of  addit ional jobs  w it h 
Fi eld S erv icemen

 0.0 0.0

15. 5 A dvise cus tomer of  job date/t ime S 15.6 12.6

15. 6 Rec ord job detai ls for ex tra j obs  on tim esheet S 15.6 12.6

15. 7 Contac t Superv isor t o order parts S 31.2 25.1

15. 8  0.0 0.0

15. 9 Return to of fice t o collec t part s N 31.2 25.1

15. 10 Or wait  f or courier to deliver parts N 15.6 12.6

16 Com pl ete the Job
16. 1 Complet e job S 156.0 125.7

17 T ravel  to Next Job
17. 1 Travel t o nex t job S 78.0 62.9

18 Return to Depo t
18. 1 Return to depot S 78.0 62.9

19 Unl oad Truck
19. 1 Unload t rucks S 31.2 25.1

20 COM PLE TE  JOB P APE RWORK
20. 1  0.0 0.0

21 Com pl ete Pap er work

21. 1 Lis t consumables  used on job card N 15.6 12.6

21. 2 Complet e t imesheet s S 31.2 25.1

21. 3 Return job cards  and t imes heets  t o 
S uperv isor

S 15.6 12.6

22 P REP ARE  F OR NEX T JOB
22. 1  0.0 0.0

23 L oad T rucks
23. 1 Reload t ruck  f or next  day /week S 31.2 25.1

24 DO FIL L I N  WORK
24. 1  0.0 0.0

25 Do Bil labl e Work
25. 1 I f no furt her jobs that day,  as si st  workshop 

(billable)
S 15.6 12.6

26 Do Non Bi ll able Work
26. 1 C lean up yard, wash vehic les  etc  (not  

bill abl e)
S 31.2 25.1

Tota ls 1,575.2 1, 269. 7 1,575 .19 0.0 0.0 0.0

C S D N C SDN
%  H ours: 2. 0% 60. 0% 0.4% 37. 6% 100.0%

Tot al
H ours: 31. 2 944. 6 6. 6 592.8 1, 575. 2

pa C os t: 25. 1 761. 4 5. 3 477.8 1, 269. 7

Average Levels of Noise in 50
Organisations

Core
4.9%

29%
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 Pr ocess 6 - Mainta in Client E quipm ent (Cur rent) Date: Thurs day, 22 March 2001

Step
No S tep Cat Hours

Annual Cost
per S tep
($000s)

21

Fie ld
S er vice -

S R

150 0

Fie ld
S er vice

S up er visor

150 1

P ar ts
Inte rpr eter

s

150 2

Ware hou s
e

1 O RDER PA RTS

1.1  0 .0 0.0

2 O rde r Par ts Inter nal ly

2.1 Iden tify p art num bers on m icrof iche S 21.18 17.1

2.2 L ist parts on  requi siti on S 42 .5 34.3

2.3 H and delive r parts req  to Parts Interpreter D 6.63 5.3

2.4 D iscuss pa rts re quirem ents w ith F ield 
Service men

 0 .0 0.0

2.5 D iscuss wh en p arts will  arrive  with Parts 
Interpreter

S 7.28 5.9

3 CH ASE PART S

3.1  0 .0 0.0

4 F ol lo w Up  Parts

4.1 R eceive late n oti ficat ion  that  pa rt  has n ot 
a rri ved

N 9 .1 7.3

4.2 D ete rm in e that  kits are i ncom plete N 31 .2 25.1

4.3 C ontact Supervisor to advise N 23 .4 18.9

4.4 R eceive not ifi cati on that  parts are 
l ate /in co rre ct

 0 .0 0.0

4.5 C hase up w heth er ord er is correct/parts 
p icked co rre ctly etc

N 7 .8 6.3

4.6 D iscuss pa rts o rder/ET A wi th Fi eld 
Service men

 0 .0 0.0

4.7 F oll ow u p w ith Wa rehouse/external suppli er 
to get  ne w arriva l d ate/ t im e

N 9 .1 7.3

5 T ravel  to Depo t

5.1 R etu rn  to d epot  at  end of day or start  of  d ay S 78 .0 62.9

6 Co llect Wo rk Detai ls

6.1 C ollect  j ob cards for n ext day or ne xt week 
f rom  sup ervisor

S 15 .6 12.6

7 Co llect Equ ip ment/Parts

7.1 D ete rm in e wh at is needed  (m entally) based 
o n j ob d eta ils

S 31 .2 25.1

7.2 C ollect  tool ing,  pa rts,  technica l i nfo etc S 31 .2 25.1

7.3 Advi se  Supe rvi so r if  some thi ng m issin g N 10 .4 8.4

7.4 R eceive advice th at parts /  e quipm ent  /   
m issin g

 0 .0 0.0

8 Ch an ge Lo ad i f Jo b Resch ed uled

8.1 Advi se  F ield  Servicem en th at job canno t 
p ro ceed

 0 .0 0.0

8.2 U nload t ruck if  j ob is resche duled N 7 .8 6.3

8.3 R eload t ruck for ne w j ob N 7 .8 6.3

9 T ravel  to Job

9.1 T ravel to  f irst job S 78 .0 62.9

10 Ha nd le Te chn ica l Difficul ties

10.1 I f  cann ot do som ethi ng tha t is req uired,  
co ntact  Sup ervisor a nd t roubl eshoot  o ve r the 
p hone

N 239 .2 192.8

10.2 D iscuss technical  sol uti on with F ield  
Service men

 0 .0 0.0

11 Ha nd le La ck o f Par ts

11.1 Experi ence dif ficul ty th at sto ps jo b - 
e quipm ent  breakdown,  mo re  parts re quired

N 78 .0 62.9

11.2 C ontact Supervisor N 15 .6 12.6

11.3 Advi se  Supe rvi so r of  re quirem ents i e 
p arts/equip men t to  be  courie red 

N 20 .8 16.8

11.4 D iscuss act ion on m issing parts wi th Fi eld 
Service men

 0 .0 0.0

11.5 R eceive not ifi cati on that  parts are delayed N 7 .8 6.3

11.6 W ait  for parts to  arrive N 15 .6 12.6

11.7 In m eant im e do  PR work i n the area S 15 .6 12.6

11.8 C ont inue job if  po ssi ble S 15 .6 12.6

12 Ha nd le Resc hed ul in g of Jo bs

12.1 Advi se  F ield  Servicem en th at job all ocati on 
h as chan ged

 0 .0 0.0

12.2 R eceive call from  Supervisor tha t job 
a llocat ion need s to ch ange

N 31 .2 25.1

12.3 W rite do wn new job details N 15 .6 12.6

13 Ha nd le Ad ditio nal  J obs

13.1 C ustom er rings or com es over when doin g a 
j ob

S 62 .4 50.3

13.2 D iscuss requ irem ents with custom er C 31 .2 25.1

13.3 R ing Supervisor to discuss when job  can be 
d one

S 15 .6 12.6

13.4 D iscuss schedu ling of  a ddit ional  jo bs wi th 
F iel d Servicem en

 0 .0 0.0

13.5 Advi se  custom er of  job date/t im e S 15 .6 12.6

13.6 R ecord j ob deta ils for ext ra  jo bs on  t im esheet S 15 .6 12.6

13.7 C ontact Supervisor to order parts S 31 .2 25.1

13.8  0 .0 0.0

7.1 Review j ob requi rem ents with customer S 0.0 0.0

7.2 Am end paperwork as requ ired S 0.0 0.0

7.3 Comm ence job S 0.0 0.0

7.4 Contact  Superv isor to requ est  repl acement  
for faul ty /b roken down equipm ent

N 0.0 0.0

7.5 Wait  for repl acem ent  equi pment N 0.0 0.0

8 Hand le Addi tio nal  Jo bs

8.1 Custom er rings or com es over whe n doing  a 
job

S 62.4 24.6

8.2 Discuss requirem ents with custom er C 31.2 12.3

8.3 Ring Supe rv isor to discuss when job can be 
done

S 15.6 6.1

8.4 Discuss scheduling of addit ional jobs with 
Fiel d Serv icemen

 0.0 0.0

8.5 Ad vi se custom er of  j ob date/t im e S 15.6 6.1

8.6 Record job  details  for ext ra j obs on tim esheet S 15.6 6.1

8.7 Contact  Superv isor to o rde r parts S 31.2 12.3

8.8 Receive serv icem ens parts order  0.0 0.0

9 Complete th e Jo b

9.1 Compl ete job S 156.0 61.4

10 Review  Jo b With  Cu sto mer

10.1 Discuss compl eted job with custom er S 0.0 0.0

10.2 Ask for addit ional work C 10.0 3.9

11 Travel  to  Next Job

11.1 Travel to next job S 78.0 30.7

NS Kom atsu 01
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 Process 7 - S outhern Region S ub Process - Conduct Fie ld S erv ice (redes igned) - sample  only Dat e: Thu rsday,  22  M arch 2001

S tep
No Step Cat Hours

A nnual Cos t
per Step
($000s)

4

S ervice
Sup por t -

S R

21

Field
S ervice  -

S R

150 0

Field
S er vice

Sup ervisor

1 PREPARE F OR JO BS

1.1  0.0 0.0

2 Travel  to  Dep ot

2.1 Return to depot  at  en d of  day or sta rt  of  day S 78.0 30.7

3 Col lect Work  Detai ls

3.1 Collect  job  cards for next  day or next  week 
from  superv isor

S 15.6 6.1

4 Col lect Eq uipment/Par ts

4.1 Collect  parts for next  day 's f ield jobs S 0.0 0.0

4.2 Gather consum ables for next  day 's fiel d job s S 0.0 0.0

4.3 Prepare equipm ent  for next  day 's f ield jobs S 0.0 0.0

4.4 Pu t all necessary suppl ies in to tubs for 
collecti on by Serv icem en

S 0.0 0.0

4.5 Do f inal check of  pre prepared equi pment / 
parts/  consum ables 

S 0.0 0.0

4.6 If  no t com plete, add what is  n ecessary and 
advise Serv ice Supprot

N 0.0 0.0

5 Travel  to  Jo b

5.1 Travel to fi rs t  job S 78.0 30.7

6 CONDUCT  F IELD SERVICE

6.1  0.0 0.0

7.1 Review j ob requi rem ents with customer S 0.0 0.0

7.2 Am end paperwork as requ ired S 0.0 0.0

7.3 Comm ence job S 0.0 0.0

7.4 Contact  Superv isor to requ est  repl acement  
for faul ty /b roken down equipm ent

N 0.0 0.0

7.5 Wait  for repl acem ent  equi pment N 0.0 0.0

8 Hand le Addi tio nal  Jo bs

8.1 Custom er rings or com es over whe n doing  a 
job

S 62.4 24.6

8.2 Discuss requirem ents with custom er C 31.2 12.3

8.3 Ring Supe rv isor to discuss when job can be 
done

S 15.6 6.1

8.4 Discuss scheduling of addit ional jobs with 
Fiel d Serv icemen

 0.0 0.0

8.5 Ad vi se custom er of  j ob date/t im e S 15.6 6.1

8.6 Record job  details  for ext ra j obs on tim esheet S 15.6 6.1

8.7 Contact  Superv isor to o rde r parts S 31.2 12.3

8.8 Receive serv icem ens parts order  0.0 0.0

9 Complete th e Jo b

9.1 Compl ete job S 156.0 61.4

10 Review  Jo b With  Cu sto mer

10.1 Discuss compl eted job with custom er S 0.0 0.0

10.2 Ask for addit ional work C 10.0 3.9

11 Travel  to  Next Job

11.1 Travel to next job S 78.0 30.7

11.3 Advi se  Supe rvi so r of  re quirem ents i e 
p arts/equip men t to  be  courie red 

N 20 .8 16.8

11.4 D iscuss act ion on m issing parts wi th Fi eld 
Service men

 0 .0 0.0

11.5 R eceive not ifi cati on that  parts are delayed N 7 .8 6.3

11.6 W ait  for parts to  arrive N 15 .6 12.6

11.7 In m eant im e do  PR work i n the area S 15 .6 12.6

11.8 C ont inue job if  po ssi ble S 15 .6 12.6

12 Ha nd le Resc hed ul in g of Jo bs

12.1 Advi se  F ield  Servicem en th at job all ocati on 
h as chan ged

 0 .0 0.0

12.2 R eceive call from  Supervisor tha t job 
a llocat ion need s to ch ange

N 31 .2 25.1

12.3 W rite do wn new job details N 15 .6 12.6

13 Ha nd le Ad ditio nal  J obs

13.1 C ustom er rings or com es over when doin g a 
j ob

S 62 .4 50.3

13.2 D iscuss requ irem ents with custom er C 31 .2 25.1

13.3 R ing Supervisor to discuss when job  can be 
d one

S 15 .6 12.6

13.4 D iscuss schedu ling of  a ddit ional  jo bs wi th 
F iel d Servicem en

 0 .0 0.0

13.5 Advi se  custom er of  job date/t im e S 15 .6 12.6

13.6 R ecord j ob deta ils for ext ra  jo bs on  t im esheet S 15 .6 12.6

13.7 C ontact Supervisor to order parts S 31 .2 25.1

13.8  0 .0 0.0
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..and build your organization's capability to stay ahead of competitors 
 
Your first use of the XeP3 tool will provide a database of team activity as well as of each 
process.  This data base can be updated and added to at will.  This will provide your 
organization with the capability to be able to quickly to the inevitable changing business 
needs – ongoing, strategically focused, business process management.  
 
XeP3 – unique, powerful and a proven performance driver. 
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