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                            We are Australia's leader in operating model and process transformation

                        

                        
                    

                

            

                            
                    
                        What we do
                    

                

                        
                                    
                        
                            0

                            Years supporting organisational transformation
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                            World-class NPS from our clients
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                            Average capacity identified to reinvest
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                                            Our mission

                                            Change the world for the better, one client at a time

                                        

                                    

                                

                            

                        

                        
                            
                                Bevington Group

                                We are the best in Australia at what we do

We are Australia’s leading specialist operating model design, restructuring and process re-engineering consultancy. We work with our clients to transform their operations for sustainability, scalability, and adaptivity. Using analytics-driven, innovative solutions, we help our clients solve their most complex challenges. 

Our dedicated consulting teams are specialists and are used by Australia’s market leaders to reengineer process, build capability, enable technology, and strengthen organisational resilience.
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                        Our latest webinar

 

Leadership Resilience – An Update for 2024

 

In this presentation our CEO, Roger Perry, will address the question in two parts – what successful leaders are doing to prosper in the face of uncertainty and challenge, and how they are making their organisations “anti-fragile” (to borrow from Nicolas Taleb).

 

Watch here

                    

                                                

            
            



    
        A selection of our happy clients
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                            Our Voice

                            Roger Perry

                            CEO

                            "We've developed a deep expertise in resilient operating models and processes, preparing clients to thrive in volatility."
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                    Supporting your operating model transformation from design to deployment
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                                    Operating Model Design & Restructuring

                                

                                
                                    Enhance your ability to deliver value with an adaptive Operating Model
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                                    Accelerated Implementation

                                

                                
                                    Embed complex process change fast, avoiding many risks of destabilising your organisation
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                                    Change Management

                                

                                
                                    Bring your people on your transformation journey - and embed the change smoothly
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                                    Lean Process Reengineering

                                

                                
                                    Minimise waste, maximise efficiency and embed continuous improvement
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                                    Process Automation, Digitisation & AI

                                

                                
                                    Embed AI tools around well-designed processes
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                                    Risk Intelligence

                                

                                
                                    Enhance your sense and response networks to protect yourself for turbulence
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                                        Minimise waste, maximise efficiency and embed continuous improvement
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                                    Case Study
                                

                                Rethinking procurement for maintenance of critical transport infrastructure in the ACT

                                Growing frustrated with their procurement process, Transport Canberra and City Services wanted a model that demonstrated fast performance and the highest probity outcomes
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                            You guys built the relationships, got the right information, and answered the problems we had. Bevington are short, sharp and focused in how they operate and didn’t overwhelm us with decks with hundreds of pages

                            
                                Group Managing Director

                                National logistics operator

                            

                        

                    

                                    
                        
                            The quality of work was really excellent. This required a lot of engagement across my retail business and they did it very well. They were flexible and open to work out the best way forward. I hadn't seen a risk-based solution like that before and it was right for our issues

                            
                                GM Sales & Marketing

                                Energy retailer

                            

                        

                    

                                    
                        
                            Good structured, disciplined and systematic approach - they demonstrated that they're the experts.

The outcomes and recommendations were detailed and they really understood how various features of our teams and operations are inter-related

                            
                                Executive General Manager 

                                Federal regulator

                            

                        

                    

                                    
                        
                            Bevington discovered the underlying issues - rather than us just telling them what the issues are. I like the process and the evaluation

                            
                                GM Networks

                                Networks and energy distributor

                            

                        

                    

                                    
                        
                            I was clearly impressed with their outputs. They collaborated with us and understood our business. They figured out the gaps that we needed to address

                            
                                Executive Chairman

                                National freight operator

                            

                        

                    

                                    
                        
                            In three words… they're customer obsessed, operational excellence, and they empowered our people

                            
                                Senior GM

                                Postal organisation

                            

                        

                    

                                    
                        
                            They understood our culture and the way we do things. They engaged our leaders, understood their challenges and what they needed to achieve. And then made great recommendations. The Board were really impressed with the speed we achieved our outcomes

                            
                                Head of People and Culture

                                Insurer

                            

                        

                    

                                    
                        
                            I love them! I love them! They stand out from other consultancies. They are more personable and staff don't feel intimidated, keeping everything in layman's terms. That is very important.  They totally understand what the client wants, and if they don't, they'll keep hammering away until they do

                            
                                Leader

                                Federal government department

                            

                        

                    

                                    
                        
                            BG are professional and fantastic to work with. There wasn’t anything they didn’t do well. They're efficient and delivered their tasks on time. Great comms skills and produced high-quality work

                            
                                Executive Manager

                                State department
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                                How to respond to AI changing your operating model
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                                Generative AI and its transformative impact
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                    Work for us

                    

                    We are a community of intellectually curious problem solvers, who thrive in a fast-paced environment. We are committed to creating a diverse, inclusive and collaborative environment, endowed with accelerated career pathways and opportunities to put you in a position to make an impact and succeed from your first day with us.

                    Careers
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        Let's talk!
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        We have recieved your email!
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